Request for Proposals (RFP)
City of Dodge Center Internet Service Provider (ISP) for the

Design, Construction Management, and Operations of Fiber to
the Premise (FTTP) Broadband Infrastructure
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Introduction

The City of Dodge Center has received grant funds to bring fiber to the premise (FTTP) Broadband
Infrastructure to residential customers. The City is seeking proposals from qualified Internet Service
Providers (ISP) to assist the City in implementing a Broadband Infrastructure and providing ISP service to
customer locations within the City.

The purpose of the RFP is to receive proposals to Design, provide Construction Management and be
become the Internet Service Provider (ISP) for the operations of Fiber to the Premise (FTTP) Broadband
Infrastructure. The successful Bidder will be responsible for advertising and managing construction of
the network. Bidders are encouraged to submit proposals accurately detailing their design, build, and
implementation plans for this project. Bidders should identify their experience in FTTP installation,
contracting for construction services and managing labor compliance. They should identify the financial
support they will provide for the project. Proposals will identify the personnel who will carry out the
project and their qualifications.

The City received a grant award of $3,142,747 from the 2021 Community Development Block Grant
Coronavirus (CDBG-CV) program through the Minnesota Department of Employment and Economic
Development (DEED), the sponsoring agency. Financial support from the bidder will be used for non-
residential connections.

The RFP process will be fair and equitable to all Bidders submitting a complete proposal. Notice of this
RFP posting is public available to all interested persons.

Proposals are being procured in a manner that provides open and free competition from respondents, in
accordance with 2 CFR 200.319(a).

Project Overview

The City of Dodge Center would like a robust FTTP broadband system throughout the city. For the
Project Location, refer to the Maps (A & B), which are attached. The City will accept only proposals that
serve the entire Project Location.

This RFP requests bidders explain the approach to completing the following responsibilities:

Design the FTTP broadband infrastructure and essential components.

Procure construction contractor(s) and equipment necessary to implement the system.
Obtain any necessary permits, rights-of-way, and agreements to complete the project.
Ensure construction process is completed in accordance with approved specifications.

Initiate the FTTP broadband system and offer ISP for customers in the Project Location.
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General Requirements

The Bidder shall provide all services for the entire project area as described in the above Project
Overview. The Bidder shall be required to provide qualifications and experience in building,
implementing, and servicing FTTP broadband infrastructure systems. The Bidder may procure
subcontractors to complete the project. Proposals will identify each subcontractor, their qualifications,
and which tasks they will perform.
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The Bidder shall be a qualified ISP and offer broadband service to customers in the project area.
Provide designs and construction plans to deliver FTTP broadband infrastructure to the
proposed average speed of 1,000 Mbps download and 1,000 Mbps upload to the Project
Location.

A Minnesota licensed engineer must approve design.

The FTTP broadband service to be offered to 100% of residential customers, including low to
moderate income, and to business customers in the Project Location.

The ISP to be responsible for the maintenance, repairs and system operation expenses for at
least five years, in exchange for utilizing the FTTP provided through the grant.

Grant expenditures and financial support provided by the ISP will be complete by March 1,
2024.

The successful bidder will be responsible for construction of the network including accordance
to Davis Bacon and Related Acts.

Requirements of contract include that contractor and subcontractors must not be debarred; and
are subject to federal labor laws and provisions.

The City of Dodge Center will reject proposals that omit any aspects of the RFP. Bidders must provide a
clear, detailed, and accurate description of all the personnel, financial support, material, product, or
services that will be provided.

Scope of Work

The successful bidder response shall provide the following to be considered:

Engineering

1.

vk W

Active Design for Electronics
The equipment vendor shall be identified in the RFP.
General OSP Design Requirements
Fiber Optic Cables shall be terminated into a single building or hut location
Feeder & Distribution cables shall be placed in conduit (HDPE SDR 13.5, 1.25” diameter
minimum
a. Depth of duct is minimum 36”
b. Cables shall be placed in a right of way or easement; in the absence of either, the City
may provide an easement to the engineering firm.
Subscriber drop cables can be direct buried for all locations taking service.
a. Depth of cable is minimum 18”
Polymer concrete vaults shall be used for cables with strand count more than 60
a. If a main junction in any boulevard has multiple fibers leaving the junction, a vault may
be used regardless of strand count.
Fiber optic pedestals can be used for cables with strand count less than 48
a. Pedestals to be marked and/or protected in any boulevard.
Optical Network Terminal Housing and cables at subscriber shall be bonded to power ground
per NESC/NEC
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10. The bidder shall be required to have the project completed and closed out by March 1, 2024, in
accordance with DEED and HUD grant requirements. The bidder shall state the ability to
complete mainline and drop construction within two hundred seventy (270) Calendar days.

11. Engineering services will include design and final as-built documents, as signed off by a licensed
engineer.

12. The FTTP network will provide service to all residential residents within the Project Location,
whether they have current service or not, at the end of construction.

a. |If subscribers will not agree to a drop installation during the contracted days required
for completion, the contractor will not be penalized.

b. If additional subscribers sign up for services beyond the timeframe for the initial
construction, the provider will have the right to charge an installation fee.

13. The portion of the project schedule for days to complete will be considered complete when the
network infrastructure is 100% completed and the network is ready to turn-up (activate)
customers.

Note: Material deliveries may factor into how many days after the project starts to determine days
required for completion of the project. This will be finalized and negotiated with the successful bidder, if
required.

Note: The proposed days required for completion does not include subscriber turn-up timelines or costs
that will be ongoing after turnover of the infrastructure to the bidder.

Operations
The bidder will be required to describe how the following operational tasks will be implemented and
demonstrated prior to turnover of the network to the bidder.

1. Internet Access Services
a. Bidder shall offer a minimum speed of 1,000 Mbsp upload and 1,000 Mbsp download to
subscribers.
b. Bidder shall offer discounted internet access service at a minimum 40 Mbsp upload and
40 Mbsp download to low- and moderate-income subscribers, as well a Free managed
WiFi router to connect to the network.
Voice Services to support ELearning
Video Services to support ELearning
Transport Costs

ik wN

Operational tasks include the following:
a. Support Services
i. Customer service phone calls
ii. On-site installation and repair service
b. Customer Service Operations
¢. Management Operations
d. Mapping services
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e. Billing Services
i. Payment processes
ii. Bills presented to subscribers
f.  One-call services
i. Oversight when other entities perform builds in the vicinity of OSP cable (e.g. -
sewer, water, street upgrades, etc.)
g. Inventory services
h. Order provisioning and fulfillment
i. All equipment, vehicles, tools needed to support operations will be provided by bidder
j. Technical management and support of the network’s electronics and OSP materials
k. Regular OSP maintenance (e.g. — damaged pedestals or handholes, etc.)
I.  Maintenance of electronics hardware and software
m. Bidder shall manage maintenance/support service agreements that will require
payment by the Bidder to support electronics equipment
n. Bidder shall provide customer installations, disconnects, installation of miscellaneous
items (outlets, etc.), replace or retrieve equipment as necessary
o. Filing all applicable regulatory reports and DEED reporting requirements

Instructions to Bidders

General Procurement Requirements — The procurement standards and procedures are to certify that
supplies, equipment, construction, and other services acquired in whole or in part with Federal funds
are:

1. Obtained as efficiently and economically as possible.
2. Acquired in a manner that provides open and free competition (2 CFR 200.319(a)).

Proposal Requirements

To evaluate accurately and fairly submitted proposals, the City of Dodge Center requires a proposal
format. Bidders must fulfill all the aspects outlined below. Bidders should provide clear, detailed, and
accurate descriptions. All submitted proposals are required to be formatted according to the below
guidelines:

Section | Subject
1 Cover Letter
Executive Summary
Bidder Information
Engineering and ISP Operations
Additional Information

b |w|N

1 - Cover Letter
Provide a one-page cover letter including:

1. Highlights the Bidder’s qualifications and ability to implement the project
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4.
5.

The name, title, street address, and contact information of the person(s) responding to the RFP
Company name, date established, number of employees, business address, phone number, and
website

Describe the size of organization submitting the proposal and provide an organizational chart
Location of office(s)

2 - Executive Summary
Provide an executive summary (no more than 2 pages) with the following:

1.
2.

Project understanding
Advantages provided by Bidder to City of Dodge Center

3 - Bidder Information

1.
2.
3.

W oooNU A

Provide a general Size of Firm(s) bidding

Location of principal office(s)

The following information for each of the principals and primary team members associated with
this project

a. Names

b. Contact information

c. Brief biography/Qualifications

d. The role of those who will primarily work directly on this project

e. Status as WBE and/or MBE, if applicable.

f. Acknowledgement of the pass-through requirements of the Grant Agreement including

but not limited to Section 2.2, Section 4.3(b), and Section 4.3(c).
Provide three (3) references from similar projects, preferably Minnesota projects
Describe other business conducted by the Bidder’s organization
Describe recent mergers, acquisitions, and financial viability of the Bidders organization
Identify known subcontractors to be used
Describe communities in Minnesota where the Bidder provides ISP Services
List all communities in Minnesota where the Bidder has installed broadband

. Anticipated schedule for design, permitting and construction with activities to meet the

completion date of March 2024

4 - Engineering and ISP Services

Engineering Services

Provide a detailed and accurate description of the scope of work and how the respondent will carry it
out. The Bidder should explain the following technical work including design engineering, obtaining
right-of-way and easements, the process they will use for construction including how they will bury
fiber, fiber drops and related work, construction management, and construction inspections.

The Bidder should describe how their process for selecting contractors and how they will meet labor
compliance requirements of the funder, including Davis Bacon wages and federal labor standards.

The bidder should describe their Insurance, and bonding for all contractors.
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ISP Operations
Explain the broadband services and prices to be offered in the Project Area including a brief description
of their customer practices, installations, procedure for late payments, disconnections, and repairs.

5 - Additional Information
Include information that was not requested in the RFP that the Bidder considers relevant.

General Provisions

Proposals to this RFP must be compliant with the grant contract agreement (CARE-21-0010-0-FY21)
between the State of Minnesota, Department of Employment and Economic Development and the City
of Dodge Center. The Bidder should note, however, that the desire to award contracts to local firms is
not a legitimate excuse for avoiding an open and competitive procurement process.

The Bidder must make known any potential conflicts of interest with the City of Dodge Center and any of
its employees.

Labor Compliance

This project is funded with federal Community Development Block Grant (CDBG) and is subject to
federal Davis Bacon wages. All proposals submitted, and construction contracts using this funding, shall
demonstrate compliance with federal Davis Bacon and Related Act requirements (DBRA).

The Bidder is required to comply with all applicable affirmative action and equal employment
opportunity. The City of Dodge Center does not discriminate based on age, sex, race, creed, color,
religion, nation origin, political affiliation or opinion, marital status, status with regard to public
assistance, disability, veteran status, arrest or conviction records, or any other protected class in all
aspects of its personnel policy, programs, practices, and operations. These activities include, but are not
limited to, hiring and firing of staff, selection of volunteers and vendors, and provision of services. The
City of Dodge Center expects the Bidder to comply with this policy.

Use of local businesses, contracting with small, minority, and/or women-owned businesses — Federal
regulations, both Community Development Block Grant (CDBG) and non-CDBG, require that you make
every effort to use local business firms and contract with small, minority-owned, and/or women-owned
businesses in the procurement process.

The Bidder must take affirmative steps to use small firms, minority-owned firms, women-owned firms,
or labor surplus area firms in your CDBG-financed activities (2 CFR 200.321).

Section 3 of the Housing and Community Development Act of 1968, requires that subrecipients make
reasonable efforts to award contracts for construction-related work to be performed by eligible business
concerns located in or owned by residents of the target area. The purpose of Section 3 is to ensure that
low- and very low-income persons, especially recipients of housing assistance, receive maximum benefit
from the employment and other economic opportunities generated by CDBG-assisted activities.

The Bidder is required to comply with HUD’s Drug Free Workplace Policy. The Bidder will be responsible
for Davis Bacon reporting including tracking payroll for construction.
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See Labor Compliance Packet attached, that is to be included in all bid packets, along with the current
Davis Bacon wage decisions.

Evaluation Criteria

The City of Dodge Center will reject proposals that omit any aspects of the Project Overview. Bidders
must provide a clear, detailed, and accurate description of all the material, product, or services. The
Dodge Center City Council will evaluate and rank all Bidders.

The City will evaluate and select bids in an open and free competition, in accordance with 2 CFR
200.319(a).

They will select and contract with the Bidder that submits a reasonable proposal displaying technical
experience in design, construction management and exhibiting experience as an ISP. The City will
evaluate each proposal and will make a decision according to the following criteria:

Compliant to the RFP and the scope of work and project overview

Qualifications and experience of the Bidder and other key staff or subcontractors
Experience of the Bidder

Financial strength and stability of the Bidder

The Bidder that offers the best combination of services

Proposed project timeline

Experience operating in Minnesota

Any other considerations regarded as important by the City

PNV AWM

If for any reason the City and the winning Bidder cannot execute an agreement, the City may re-evaluate
and select from the remaining proposals.

ltem Maximum Points
(100 Point Possible)
1. Broadband Infrastructure (including Design) Pricing 35
2. ISP (including Design) Pricing 20
3. Construction company if based in Minnesota 15
a. Years of Experience
4. ISP Provider if based in Minnesota 15
a. Years of Experience
5. Bidder that represents the best interest of the City 15

The Bidder is responsible for thoroughly reviewing and understanding this RFP. The Bidder is responsible
for understanding the project area and all aspects of it that apply to FTTP broadband. There will be an
opportunity for Bidders to ask questions in a fair and open manner, in accordance with 2 CFR
200.319(a).
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Submissions

Proposals must be submitted in a sealed envelope to the City of Dodge Center no later than 5:00 pm
CST on July 6, 2022. An electronic copy of the proposal on a USB stick or flashdrive must be included
with the proposal. Proposals must be clearly labeled “RFP for Dodge Center ISP Broadband
Infrastructure.” Proposals should be sent, or hand delivered to:

Bryce Lange, City Administrator
City of Dodge Center

P.O. Box 430

35 East Main Street

Dodge Center, MN 55927

All submitted proposals will be evaluated by the City of Dodge Center. All complete proposals will be
evaluated equitably and fairly. The City can reject, request changes, or request additional proposals if
necessary.

Schedule
Activity Date
Issue RFP June 15, 2022
Deadline for Bidder questions June 29, 2022
City response to questions July 1, 2022
Proposal submission deadline July 6, 2022
Bid opening July 11, 2022
Select ISP July 25, 2022
Negotiate Contract To be determined
Questions

All Bidder questions and requests for information regarding this RFP should be sent via email to:

Bryce Lange, City Administrator
blange@ci.dodgecenter.mn.us

Questions and answers will be available on the city website of Dodge Center, MN | Official Website .

9|Page


mailto:blange@ci.dodgecenter.mn.us
https://www.ci.dodgecenter.mn.us/

Request for Proposals (RFP)

City of Dodge Center Internet Service Provider (ISP) for the

Design, Construction Management, and Operations of Fiber to
the Premise (FTTP) Broadband Infrastructure

ATTACHMENTS
Maps A & B

Labor Compliance Packet



